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Ego and pride replaced by humility
and appreciation
Distant and removed replaced by
active and engaged
Fear and facades replaced by
authenticity and connection
Extractive mindsets replaced by
sustainable, regenerative cultures
Passion and ambition guided by
wisdom and thoughtfulness

In the world of business leadership,
the concept of self-awareness—
knowing who we are and how we
are perceived—is vital ly important,
as Dr.  Tasha Eurich’s research on
the subject so powerfully points
out.  Moreover ,  CTLF believes self-
awareness and HEART-level
leadership are a potent
combination if  we are to realize our
vision of better leaders,  better
companies,  and better l ives.

By viewing the world through the
lenses of humility ,  engagement,
authenticity ,  regeneration,  and
thoughtfulness,  we not only create
healthy,  prosperous cultures that
help our companies thrive,  we are
personally challenged to expand
our thinking,  challenge convention,
experience authentic connection
with others ,  and grow as person.

Imagine how profoundly different
companies,  communities ,  and the
world might look if  business
leaders everywhere,  from all  walks
of l i fe ,  folded these principles into
their way of being:

Thank you for helping CTLF
empower and equip business
leaders to make a real difference in
the world.  We believe leadership is
a privi lege that also comes with a
great many responsibil it ies ,  and
we’re grateful you have chosen to
invest your t ime this way.  By being
here today,  your commitment to
yourself ,  your company,  and your
community is  on full  display.

Better leaders. Better companies.
Better l ives.
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K e y n o t e :  
d R .  t A S H A  e U R I C H
T H E  P O W E R  O F  I N S I G H T :  H O W  S E L F -
A W A R E N E S S  H E L P S  L E A D E R S  C O N N E C T
&  G R O W

Dr.  Tasha Eurich is an organizational psychologist ,  researcher,
and New York Times  best-sell ing author.  Her l i fe ’s  work is to
help people become the best of who they are and what they do.
With a reputation as a candid yet compassionate voice in the
self- improvement space,  Tasha pairs her scientif ic grounding in
human behavior with a pragmatic approach to personal
development.

Recognized as the world’s leading self-awareness coach,
organizational culture expert ,  and communication expert ,  Tasha
is the principal of The Eurich Group, a boutique f irm that helps
companies—from start-ups to the Fortune 100—succeed by
improving the effectiveness of their  leaders and teams.

Tasha has worked directly with tens of thousands of leaders ,  and
spoken l ive to hundreds of thousands more,  on every continent
but Antarctica—with cl ients including Google,  Salesforce,  Royal
Bank of Canada, Nestlé,  Johnson & Johnson, the NBA, Walmart ,
Whataburger,  and the White House Leadership Development
Program.

Her f irst book,  Bankable Leadership ,  debuted at #8 on The New
York Times bestseller l ist .  Her latest book,  Insight ,  explores the
connection between self-awareness and success.  Hailed as a
“bold,  exhilarating take on self- improvement” by Success
Magazine  and a “ fascinating read” by The Guardian ,  Insight  was
selected by Brené Brown as one of her Leadership/Business
books,  and famed Wharton professor Adam Grant calls it  one of
the three books he recommends most often.

Tasha has contributed to Harvard Business Review ,  TED.com,
CNBC, The Guardian ,  and Entrepreneur ,  and her work has been
featured in outlets l ike The New York Times,  The Wall  Street
Journal ,  Fox Business,  Forbes,  NBC, CNN, BBC, and NPR, as well
as peer-reviewed journals .  Her TEDx talks have been viewed
more than nine mil l ion times.

https://tashaeurich.com/BankableLeadership
https://www.insight-book.com/
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r e s o u r c e s
C H E C K  O U T  D R .  T A S H A  E U R I C H ' S
R E S O U R C E S  T O  U S E  I N  C O N J U N C T I O N
W I T H  T H E  I N S I G H T  B O O K

The Insight Leader Toolkit
provides a way for teams to
understand each other
authentically .  It  wil l  guide
you and your team through
the Five Cornerstones of
Collective Insight and dri l l
down into the the three
building blocks of self-aware
teams.

The toolkit  builds upon
concepts Dr.  Tasha Eurich
outl ines in her book,  Insight .
These exercises al low the
leader to model self-
awareness and ensure the
team collectively improves.  

Are you ready to f ind out
how self-aware you are? The
answer may not be what you
think!  

The f ive-minute Insight Quiz
will  help you learn more
about how you, and someone
who knows you well ,  v iew
your self-awareness.  

To learn about the Insight
book, get more resources,
and take a free self-
awareness quiz,  scan the QR
code or go to www.Insight-
Book.com

To get support on your journey (and a free Insight Workbook), join the
Insight Facebook Group: www.Insight-Challenge.com

http://www.insight-book.com/
http://www.insight-challenge.com/
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s e l f - a w a r e n e s s :  h o w  a r e  y o u
u s i n g  i t ?
B Y  X A N  P E A R S O N ,  C T L F  C E O  &  P R E S I D E N T

How many of us dedicate t ime for reflection and self-awareness with the goal
of resolving any number of worthy endeavors ,  only to discover those earnest
commitments to self- improvement have fal len victim once again to distraction
and lack of focus?  

What i f  self-awareness and goal setting weren’t exercises we did once a year?
What i f  we considered honest reflection and insight essential  parts of our daily
l ives? What i f ,  as business leaders,  we took the time to learn how to be more
self-aware?  

In her book,  Insight ,  Dr .  Tasha Eurich asserts that self-awareness is  one of the

foundations for effective leadership.  Without it ,  she maintains it  is  impossible
to master the ski l ls  most crit ical for success.  In her research, she discovered
that although 95% of leaders consider themselves self-aware,  the actual
number is closer to 10%-15%. The irony in that statist ic is ,  at the same time,
both amusing and alarming.  

The problem is that we are doing it  wrong. According to Dr.  Eurich,  there are
two types of self-awareness—internal and external .  We tend to spend a lot of
t ime on the f irst and very l itt le on the second. Do we truly know how others
perceive us,  and does it  match our own internal insights? Dr.  Eurich says that
for 85%-90% of people,  the answer is no.  An even more surprising result of her
research indicates that the more senior we become as a leaders,  the less self-
aware we are l ikely to be.  Why? Because fewer people who work for us are
wil l ing to share their honest perceptions about us.   

For years ,  one of my favorite quotes has been by Carl  Jung: “Your vision wil l
become clear only when you look into your heart .  Who looks outside,  dreams;
who looks inside,  awakens.”  But in Insight ,  Dr .  Eurich provides scientif ic

evidence that this oversimplif ies the process of self-awareness.  In fact ,  we
must also look outside of ourselves to fully understand others ’  perceptions of
us and the impact we have.  As she astutely points out,  self-awareness is  a
prism, not a mirror .  With al l  due respect to Dr.  Jung, one of the greatest
thinkers of al l  t ime, I  wil l  need to adjust my mantra.   

https://ctlf.org/self-awareness-how-are-you-using-it/
https://tashaeurich.com/
https://www.insight-book.com/
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So how do we become more self-aware? It  requires a commitment to remove
the proverbial  rose-colored glasses and cultivate two key qualit ies :  humility
and vulnerabil ity .  Truly understanding our strengths and weaknesses while
seeking and embracing unbiased insights from others are both vital  to
achieving self-awareness.  Developing self-awareness—knowing who we are and
how others see us—can help us be more fulf i l led,  confident,  and successful in
l i fe and work.  This is  a focus of one our programs: our Personal and
Professional Development Forums (PDF) .  Members love the insights and
accountabil ity this program provides.  As leaders they can learn how to model
that behavior to their employees,  which,  according to Dr.  Eurich,  is  one of the
first steps in creating a more self-aware team and company. 

In 2022,  CTLF as an organization spent a lot of t ime on both internal and
external self-awareness,  analyzing ourselves and our operations as well  as
seeking input from our members and l istening carefully to their insights.  We
all  know transit ions take time and change can sometimes be challenging, but
that work has proven invaluable—our community is  growing! 

CTLF membership has increased 50% over the past year .  We have turned these
insights into action throughout Q1 of 2023 by launching some new free events
for members,  providing more opportunities for our members to connect with
the broader CTLF community and providing more quality thought leadership
content.   

https://ctlf.org/programs/personal-development-forums/
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i n s i g h t  &  a w a r e n e s s
f r o m  q 1  c t l f  e v e n t s
" I  C A N  Q U I T ,  B U T  N O T  T O D A Y . "  - T E Z
S T E I N B E R G

Have the courage to l isten to your heart and choose
which stories you tell  yourself .
Even the extraordinary achievements of an individual
are not possible without a support system.  

Disruption creates permanent changes,  and nothing
just goes back to the way it  was before the disruption.
Even in a downturn,  work needs to be done and there
are needs to be met.  Build more relationships and
have more conversations.
Raise everyone around you. Are you able to f ind a way
to give someone value without seeking value for
yourself? What do you do to bring value to the people
you want to serve? 

Fireside Chat with Tez Steinberg
An Ocean of Insight:  Turn Ambition Into Action 

Tez is an endurance artist ,  entrepreneur,  keynote speaker,
consultant,  and the only person in history to row a boat
alone from California to Hawaii  with no prior sai l ing or
rowing experience. 

Business Resource Seminar with Bob Neuman,
Amanda Moriuchi,  Karl Becker, Lori Cornetta, Mary
Grothe, and Rob Scott
Developing Revenue in Challenging Times

This was an engaging and informative morning as our
panel of experts discussed tools and strategies for
business development,  sales,  and revenue generation in
challenging economic environments.

https://teztalk.com/
https://www.linkedin.com/in/bob-neuman/
https://www.linkedin.com/in/amanda-moriuchi/
https://www.linkedin.com/in/karlbeckeriii/
https://www.linkedin.com/in/lori-cornetta/
https://www.linkedin.com/in/marygrothe/
https://www.linkedin.com/in/rob-scott-6991b23/
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C U L T I V A T I N G  H U M I L I T Y :  I T ’ S  N O T
A L L  A B O U T  Y O U … O R  I S  I T ?
B Y  X A N  P E A R S O N ,  C T L F  C E O  &  P R E S I D E N T

"The more committed you are to building self-awareness,  the more empathy
and grace you learn to extend to yourself . ”  

–  Dr .  Tasha Eurich

As you go about your daily l i fe ,  how much time and energy do you spend
focused on yourself? It ’s  probably more than you think.  In her book,  Insight ,  

Dr .  Tasha Eurich talks about the increasing “cult of self ”  world in which we now
live.  One study found that we spend 60% of our t ime talking about ourselves
and more than 80% when we are on social  media.

We have become a self-absorbed society,  with a social  interaction focus that
fl ies in the face of what had been widely regarded as t imeless wisdom.
Longstanding adages l ike “Seek f irst to understand before seeking to be
understood. , ”  “Two ears .  One mouth. , ”  and “Listen more.  Talk less . ”  have
seemingly been jettisoned from our cultural playbook.

As leaders,  we need to shift  the narrative from self-absorption to one of self-
awareness.  Dr .  Eurich maintains that self-awareness is  one of the most crit ical
ski l ls  a leader can have,  and cultivating humility is  an essential ,  often
overlooked tool for achieving it .

The f irst step in cultivating humility is  to understand what it  is  not.  There is a
distinct difference between being self-aware and being self-crit ical .  The goal is
to be fully aware of ourselves—the good and the not-so-good—and loving the
person we discover in spite of our shortcomings.  As leaders,  it ’s  important to
humbly recognize and accept our weaknesses (as well  as our strengths)
without f ixating on them or hiding behind the façade of perfection.  Rather,  
 choose to accept,  understand, and forgive imperfections as we continue to
grow on our leadership journey.

Is humility really that big of a deal? It  is  i f  we care about being more effective,
connected, approachable,  and trusted leaders of impact.  Consider these
powerful benefits of humility in leadership:

https://ctlf.org/cultivating-humility-its-not-all-about-you-or-is-it/
https://tashaeurich.com/
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Improved decision-making:  Humility al lows leaders to consider multiple

perspectives,  be open to new ideas,  and make decisions that are in the best
interests of al l  stakeholders rather than just themselves.

Better relationships: Leaders who exhibit humility are more approachable

and better able to connect with others ,  which can lead to stronger
relationships with employees,  customers,  and other stakeholders .

Increased credibility :  Humility increases a leader’s credibil ity .  People are

more l ikely to trust and respect someone who can admit their mistakes and
listen to others .

Increased creativity:  Leaders who are humble are more open to new ideas
and perspectives,  which leads to creativity and innovation.

Better team building :  Humility can help leaders build stronger teams by

creating a posit ive,  authentic,  inclusive work environment where everyone feels
valued and respected.

Better conflict resolution:  Humility helps leaders effectively resolve confl icts

in their wil l ingness to consider multiple perspectives and f inding solutions
that are in the best interests of al l  parties .

So,  how do we cultivate humility in ourselves? Here are some simple ways we
can practice humility daily :

1 .  Practice gratitude.  Regularly taking time to reflect on the things you are

grateful for can help shift  your focus away from yourself  and your own
accomplishments and onto other people,  experiences,  and things in your l i fe
that bring joy and fulf i l lment.

2. Seek feedback.  Ask for candid feedback from others ,  especially those you

trust and respect.  This can help you see yourself  and your actions more
objectively and allow you to learn and grow from their perspectives.

3. Serve others.  Engaging in volunteer work or community service is a great

way to develop humility by putting other’s needs ahead of your own and
recognizing the value and worth of others .

4. Listen more, talk less.  Make a conscious effort to l isten more and speak

less in conversations.  Ask curious questions.  As Dr,  Eurich puts it ,  “Be an
informer,  not a meformer” when engaging and connecting with others on
social  media.  Taking the focus off  you and putting it  on others helps you
become more engaged and aware of the perspectives and contributions of
others .
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5. Acknowledge your mistakes.  Take responsibil ity for your mistakes and seek

to make amends.  This shows that you are open to learning from your mistakes
and that you value the feelings of others .  It  models accountabil ity to your
employees and insti l ls  trust .

6. Practice self-reflection, not self-criticism.  Take time each day to reflect

on your thoughts,  feelings,  and behaviors .  Ask yourself  how they al ign with
your values and beliefs .  Did I  actively l isten today? Did I  seek and acknowledge
the value of different perspectives? This can help you become more self-aware
from a place of al ignment rather than judgement.

As Dr.  Eurich points out in her book,  “The more committed you are to building
self-awareness,  the more empathy and grace you learn to extend to yourself . ”
Cultivating humility al lows us to better appreciate not only our own strengths,
but the strengths of others .  More importantly ,  it  al lows us to graciously accept
our imperfections in ourselves and others .



c t l f ' s  s c o p e  o f  w o r k
E V E R Y  O R G A N I Z A T I O N  H A S  A  U N I Q U E
G E N I U S — S O M E T H I N G  T H E Y  D O  B E T T E R
T H A N  A N Y O N E  E L S E .  

If you would like more information on CTLF's Programs & Events, visit
www.ctlf.org or email Robert Ham at roberth@ctlf.org

CTLF's genius is  creating the conditions for
authenticity ,  deep connection,  and growth.
Because we move beyond tips,  tools and
techniques,  there is real transformation. 
 Through our Programs & Events,  we help leaders
unleash their potential  by seeing themselves as
designers of their  leadership and l i fe .  

Spring Signature Keynote​​:  Apri l  20,  2023
Summer Social ​​:  June 22,  2023
CEO Forum: Oct.  3 ,  2023
Holiday Event:  Nov. 16,  2023
HEART-Level Leadership Awards:  Feb. 22,  2024
Business Resource Seminars :  Assorted dates
Fireside Chats:  Assorted dates

Events

Elevate Leadership
HEART@Work
Mentorship
Personal Development Forums​​
   Women's & Men's ​
   CEO Connect
   Thrive
Strategic Connections​​
WiseWomen​

Programs

1 0
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C T L F ' S  M i s s i o n  &  v a l u e s
B E T T E R  L E A D E R S .  B E T T E R  C O M P A N I E S .  B E T T E R  L I V E S .



Meet the CTLF Board of Advisors

David Tolson
Co-Founder & Managing Partner
Class VI Partners

Xan Pearson
CEO & President
Colorado Thought Leaders Forum

Matt Teeters
Regional President
Alpine Bank

Doug Sparks
Founder & Manager
BridgePoint LLC

Ed Schenkein
Audit Partner & Office Lead Partner
SingerLewak LLP

Eric Southward
Direct Sales Manager
Insperity

Kendra Prospero
Founder & Owner
Turning the Corner LLC

Johnny Hyde
President 
Agent Hyde

David Hughes
President
BCER Engineering

Matt Emerson
CEO 
CEAVCO an AVFX Company

Jaclyn Gruber
CEO & Founder
M33

Anthony Lambatos
Co-Owner
Footers Catering

Amanda Moriuchi
CEO
AppIt Ventures

David Kendall
Founder, Attorney, & CEO
Bold Legal

Christopher Leach
CEO 
Contract Furnishings

https://www.linkedin.com/in/davidctolson/
https://www.linkedin.com/in/xanpearson/
https://www.linkedin.com/in/matt-teeters-b18aa281/
https://www.linkedin.com/in/doug-sparks-ab93061a/
https://www.linkedin.com/in/edschenkein/
https://www.linkedin.com/in/ericsouthward/
https://www.linkedin.com/in/kendraprospero/
https://www.linkedin.com/in/johnnyhyde/
https://www.linkedin.com/in/david-hughes-41248271/
https://www.linkedin.com/in/matt-emerson-avfx/
https://www.linkedin.com/in/jaclyn-gruber/
https://www.linkedin.com/in/anthonylambatos/
https://www.linkedin.com/in/amanda-moriuchi/
https://www.linkedin.com/in/david-kendall-3a2252/
https://www.linkedin.com/in/christopher-k-m-leach-he-him-his-0581b62/
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P r e s e n t i n g  p r o g r a m :  W i s e w o m e n
A  H A N D  F O R W A R D ,  A  H A N D  B A C K .

W i s e W o m e n  P r o g r a m  M e m b e r s h i p
C T L F  M e m b e r s h i p
A c c e s s  t o  C T L F  m e m b e r - o n l y  e v e n t s ,
r e s o u r c e s ,  a n d  w o r k s h o p s

Program Deta i l s

C o h o r t  l e a d s  p l a n  f r e e  a n d  p a i d  m o n t h l y ,
i n - p e r s o n ,  a n d  v i r t u a l  e v e n t s  
 
C o s t :  $ 5 7 5  a n n u a l l y  ( a d d i t i o n a l  $ 7 5  o n e -
t i m e  n e w  m e m b e r  f e e )  

I n c l u d e d  i n  M e m b e r s h i p :

CTLF WiseWomen  connects female
executives in a safe,  nurturing environment
where personal and professional
relationships can f lourish.  It  is  much more
than networking;  it  is  intentional and
meaningful relationship-building.  

Members can participate in monthly social
activit ies ,  cultural events,  philanthropic
events,  and educational opportunities as
they are available.  Moreover ,  the annual
retreat is  viewed as a highly valuable
experience and members are also invited to
all  of CTLF’s events and workshops.

If you would like more information on CTLF WiseWomen, visit
www.ctlf.org or email Robert Ham at roberth@ctlf.org.



1 4

P r e s e n t i n g  s p o n s o r :  
S P R I N G  F O R W A R D  W I T H  A  F E W  A W A R E N E S S - R A I S I N G  E X E R C I S E S

G i v e n  t h a t  i n t r o s p e c t i o n  a l o n e  c a n  o n l y
g e t  o n e  s o  f a r  ( a n d  s o m e t i m e s  n o w h e r e
a t  a l l ) ,  w e  v a l u e  r e a l - l i f e  d a t a  a n d  o u t s i d e
p e r s p e c t i v e s .  F o l l o w i n g  a r e  t h r e e
e x e r c i s e s  w e  u s e  w i t h  o u r  c l i e n t s  t o  h e l p
g a t h e r  s u c h  a w a r e n e s s - b o o s t i n g
i n f o r m a t i o n .  T h e  g o o d  n e w s ,  t h e y ’ r e  j u s t
a s  a p p l i c a b l e  t o  s e n i o r  e x e c u t i v e s  a n d
r i s i n g  s t a r s  a s  t h e y  a r e  t o  t h e  b u s i n e s s
o w n e r s  w e  p a r t n e r  w i t h .

I f  y o u ’ v e  b e e n  i n s p i r e d  b y  t h i s  y e a r ’ s
S p r i n g  S i g n a t u r e  K e y n o t e ,  c o n s i d e r
m o v i n g  f o r w a r d  b y  g i v i n g  o n e  o r  m o r e  o f
t h e s e  a c t i v i t i e s  a  t r y .  

At Class VI ,  we exist to empower the
entrepreneurial  spir it .  Our expertise centers
on helping business owners build f inancially
valuable companies that are a joy to lead.
We also help entrepreneurs plan to and
eventually exit  their  enterprises with the
confidence and resources to take on l i fe ’s
next challenge—whatever that may be for
them.

Given our focus,  we spend a lot of t ime
conducting market analyses,  developing
financial  models ,  and even designing our
now-patented Business Health Assessment
algorithm. But we can't  fulf i l l  our mission
without also helping cl ients examine big
picture issues related to their  deeply held
“why” and their organization’s leadership,
team, and culture.  

https://www.classvipartners.com/
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E x e r c i s e  # 1 :  8 0 / 2 0
T h i s  e x e r c i s e  i s  b a s e d  o n  t h e  8 0 / 2 0  P r i n c i p l e ,  o r i g i n a t e d  b y  t h e  I t a l i a n  e c o n o m i s t  V i l f r e d o
P a r e t o ,  w h o ,  i n  1 9 3 6 ,  o b s e r v e d  t h a t  r o u g h l y  8 0 %  o f  l a n d  i n  I t a l y  w a s  o w n e d  b y  2 0 %  o f  t h e
p o p u l a t i o n .  A n o t h e r  t h i n k e r ,  R i c h a r d  K o c h ,  l a t e r  a p p l i e d  t h e  8 0 / 2 0  P r i n c i p l e  t o  t i m e
m a n a g e m e n t .  H e  a r g u e s  t h a t  8 0 %  o f  a  C E O ’ s  c o n t r i b u t i o n  t o  a n  o r g a n i z a t i o n  d e r i v e s  f r o m
o n l y  2 0 %  o f  t i m e  s p e n t .  

T h i s  l e a d s  t o  a n  i n t e r e s t i n g  c o n c l u s i o n .  I f  w e  a i m  t o  b o t h  i n c r e a s e  o u r  e f f e c t i v e n e s s  a n d
i m p r o v e  o u r  q u a l i t y  o f  l i f e ,  w e  c a n  d o  s o  b y  t i p p i n g  t h e  8 0 / 2 0  b a l a n c e .  W e  c a n
c o n s c i o u s l y  r e d u c e  o u r  l o w - v a l u e  a c t i v i t i e s  i n  f a v o r  o f  t h o s e  p a c k i n g  t h e  g r e a t e s t  p u n c h .

T o  s e e  h o w  y o u  m i g h t  g o  a b o u t  s u c h  a  r e p r i o r i t i z a t i o n ,  e n g a g e  i n  a  s i m p l i f i e d  v e r s i o n  o f
o u r  8 0 / 2 0  e x e r c i s e :

1 .  F i r s t ,  l i s t  t h e  1 0  c a t e g o r i e s  o f  b u s i n e s s - r e l a t e d  a c t i v i t i e s  y o u  d e v o t e  t h e  m o s t  t i m e  t o .
D e p e n d i n g  o n  y o u r  r o l e ,  y o u  m i g h t  b r e a k  y o u r  w o r k  d o w n  i n t o  s a l e s ,  a d m i n i s t r a t i o n ,  l e g a l
c o m p l i a n c e ,  t e a m  d e v e l o p m e n t ,  a n d  s o  o n .  

2 .  R a n k  t h e s e  a c t i v i t i e s  f r o m  1  t o  1 0  i n  t e r m s  o f  i m p a c t .  I t  m a y  b e  h e l p f u l  t o  d o  a  h e a d - t o -
h e a d  c o m p a r i s o n .  F o r  e x a m p l e ,  a s k  y o u r s e l f  w h e t h e r  o r  n o t  y o u r  b u s i n e s s  d e v e l o p m e n t
e f f o r t s  d e l i v e r  m o r e  v a l u e  t h a n  t h e  a d m i n i s t r a t i v e  t a s k s  y o u  u n d e r t a k e .  I f  s o ,  r a n k
b u s i n e s s  d e v e l o p m e n t  a b o v e  a d m i n i s t r a t i o n  a n d  t h e n  m o v e  o n  t o  t h e  n e x t  c a t e g o r y  u n t i l
y o u  a r r i v e  a t  a  f u l l  l i n e u p .

3 .  N o w  t r a c k  y o u r  t i m e  o v e r  t w o  w e e k s .  T a k e  y o u r  p r i o r i t i z e d  t a s k  l i s t  a n d  a d d  a  c o l u m n
f o r  e a c h  d a y  t o  c r e a t e  a  t a b l e .  A s  y o u  g o  a b o u t  y o u r  w o r k ,  i n d i c a t e  i n  e a c h  c e l l  h o w  m u c h
t i m e  y o u  s p e n d .  F o r  i n s t a n c e ,  i f  y o u r  f i r s t  t h r e e  h o u r s  o n  t h e  M o n d a y  y o u  b e g i n  t r a c k i n g
a r e  d e v o t e d  t o  s a l e s  c a l l s ,  p u t  t h r e e  h o u r s  i n  t h e  D a y  1 / S a l e s  c e l l .  

4.  A t  t h e  e n d  o f  t h e  t w o  w e e k s — o r  w h a t e v e r  p e r i o d  y o u  c h o o s e — a d d  u p  t h e  r o w s  t o  s e e
h o w  m u c h  t i m e  y o u  s p e n t  o n  e a c h  c a t e g o r y .  A s  a c t i v i t i e s  a r e  l i s t e d  i n  o r d e r  o f
i m p o r t a n c e ,  y o u  c a n  m a k e  a n  i m m e d i a t e  a s s e s s m e n t .  A r e  y o u  s p e n d i n g  t h e  m a j o r i t y  o f
y o u r  t i m e  o n  t h e  f i r s t  f e w  a c t i v i t i e s  o n  t h e  l i s t ?  O r  a r e  y o u  l i k e  m o s t  l e a d e r s  a n d  f i n d
y o u r s e l f  m i r e d  i n  t a s k s  t h a t  f a l l  t o w a r d  t h e  b o t t o m ?  

5 .  I f  y o u ’ r e  p l e a s e d  w i t h  t h e  r e s u l t s ,  c o n g r a t u l a t i o n s !  O n  t h e  o t h e r  h a n d ,  i f  y o u ’ r e
d i s a p p o i n t e d  i n  h o w  m u c h  t i m e  y o u  s p e n d  o n  l e s s  i m p o r t a n t  t a s k s ,  p l a n  t o  m a k e  s o m e
c h a n g e s .  H o w  c a n  y o u  d e l e g a t e ,  o u t s o u r c e ,  l e v e r a g e  t e c h n o l o g y ,  o r  o t h e r w i s e  r e d u c e  t h e
t i m e  s p e n t  o n  l e s s  i m p o r t a n t  t a s k s  s o  y o u  c a n  m a x i m i z e  y o u r  i m p a c t  i n  t h e  s a m e  o r  f e w e r
h o u r s ?   

T h i s  v e r s i o n  o f  t h e  8 0 / 2 0  e x e r c i s e  i s  t y p i c a l l y  e n l i g h t e n i n g  o n  i t s  o w n .  I f  y o u ’ d  p r e f e r  t o
d o  t h e  f u l l  v e r s i o n ,  i n s t r u c t i o n s  a n d  w o r k s h e e t s  a r e  a v a i l a b l e  a t
w w w . c l a s s v i p a t h f i n d e r . c o m / c t l f - 8 0 - 2 0 - e x e r c i s e .  

Only the Beginning...
T h e s e  e x e r c i s e s  o f f e r  d i f f e r e n t  p e r s p e c t i v e s  o n  l e a d e r s  a n d  t e a m s .  B u t  c o m p r e h e n s i v e
p r o f e s s i o n a l  a n d  p e r s o n a l  d e v e l o p m e n t  w i l l ,  o f  c o u r s e ,  h i n g e  o n  a  w i d e r  e x p l o r a t i o n  o f
w h e r e  y o u ’ r e  h e a d e d  a n d  h o w  f a r  y o u ’ v e  c o m e  a l o n g  y o u r  c h o s e n  p a t h .  

F o r t u n a t e l y ,  C T L F  e x c e l s  i n  h e l p i n g  i n d i v i d u a l s  p u r s u e  s u c h  g r o w t h  w i t h  a  H E A R T - f o c u s e d
m i n d s e t .  T h a t ’ s  w h y  w e ’ r e  s o  g l a d  t o  b e  p a r t  o f  e v e n t s  l i k e  t h i s  S p r i n g  S i g n a t u r e  K e y n o t e
2 0 2 3  a n d  g r a t e f u l  t o  y o u  f o r  p a r t i c i p a t i n g  a n d  r e a d i n g  a l o n g  h e r e .

http://www.classvipathfinder.com/ctlf-80-20-exercise
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E x e r c i s e  # 2 :  t h e  w e e k  a w a y  t e s t
A  l e s s  c o m p l i c a t e d  e x e r c i s e — b u t  o n e  t h a t  m a y  e l i c i t  m o r e  f e a r — i s  t h e  W e e k  A w a y  T e s t .
W h e t h e r  y o u  l e a d  a  c o m p a n y  o r  a  s m a l l  d e p a r t m e n t ,  y o u  m u s t  e m p o w e r  y o u r  t e a m  t o  g e t
t h e  j o b  d o n e  w i t h o u t  y o u .

O n e  o f  t h e  b e s t  w a y s  t o  c h e c k  h o w  w e l l  y o u ’ r e  d o i n g  i n  t h i s  r e g a r d  i s  t o  t a k e  a  w e e k
a w a y .  S c h e d u l e  a  f u l l  s e v e n  d a y s  d u r i n g  w h i c h  y o u ’ l l  r e m a i n  c o m p l e t e l y  h a n d s - o f f — o r  a t
l e a s t  t r y  y o u r  b e s t  n o t  t o  i n t e r v e n e .

W h e n  y o u  r e t u r n ,  e v a l u a t e  w h a t  h a p p e n e d .  D i d  t h e  t e a m  c o n t i n u e  t o  a d v a n c e  p r o j e c t s
a n d  a c h i e v e  o b j e c t i v e s ?  I f  c r i s e s  a r o s e ,  h o w  w e r e  t h e y  r e s o l v e d ?  H o w  o f t e n  d i d  y o u  f e e l
c o m p e l l e d  t o  g e t  i n v o l v e d ,  d e s p i t e  y o u r  b e s t  i n t e n t i o n s  n o t  t o  d o  s o ?  

O n c e  a g a i n ,  i f  y o u ’ r e  h a p p y  w i t h  t h e  r e s u l t s ,  c o n g r a t u l a t i o n s !  I f  n o t ,  y o u  a r e  m o r e  a w a r e
o f  w h e r e  g a p s  e x i s t — w i t h i n  t h e  t e a m  o r  i n  y o u r  o w n  t r u s t  l e v e l s .  W i t h  t h i s  k n o w l e d g e ,  y o u
c a n  s t r a t e g i z e  a  r e s p o n s e .  T h e n  b e  s u r e  t o  e s t a b l i s h  a  f e e d b a c k  l o o p  b y  p l a n n i n g  a n o t h e r
W e e k  A w a y  T e s t  s e v e r a l  m o n t h s  l a t e r .  

L o o k i n g  a t  s u c c e s s i o n  p l a n n i n g ?  M a k e  t h i s  e x e r c i s e  a  t o p  p r i o r i t y !

E x e r c i s e  # 3 :  t e a m  b a l a n c e  a s s e s s m e n t
I n  t h i s  f i n a l  a c t i v i t y ,  w e  s u g g e s t  l o o k i n g  a t  t h e  p e r s o n a l i t y  t y p e s  o n  y o u r  t e a m .  C o m m o n
s e n s e  i n d i c a t e s  t h a t  a  s e n i o r  l e a d e r s h i p  g r o u p  w i t h  t o o  m a n y  v i s i o n a r i e s  a n d  n o t  e n o u g h
p e o p l e  w h o  d e a l  i n  d e t a i l s ,  f o r  e x a m p l e ,  w i l l  h a v e  g r e a t  i d e a s  b u t  s t r u g g l e  t o  i m p l e m e n t
t h e m .  T e a m s  w i t h  t h e  o p p o s i t e  c o m p o s i t i o n  m a y  a c c o m p l i s h  a  l o t  o f  t a s k s  b u t  s t r u g g l e  t o
s t e e r  t o w a r d  a  c o m p e l l i n g  l o n g - t e r m  g o a l .

W h a t  p e r s o n a l i t y  t y p e  a r e  y o u ?  H o w  w e l l  a r e  y o u r  s t r e n g t h s  a n d  w e a k n e s s e s
c o m p l e m e n t e d  b y  o t h e r  m e m b e r s  o f  y o u r  t e a m ?  

I n t r o s p e c t i o n  a l o n e  m a y  n o t  l e a d  t o  a n  a c c u r a t e  u n d e r s t a n d i n g .  A t  C l a s s  V I ,  w e ’ v e
i n t e g r a t e d  t h e  P r e d i c t i v e  I n d e x ®  i n t o  m a n y  a s p e c t s  o f  o u r  o p e r a t i o n s ,  a n d  w e  f r e q u e n t l y
l i n k  c l i e n t s  t o  p a r t n e r s  i n  o u r  e c o s y s t e m  t h a t  c a n  h e l p  t h e m  a p p l y  t h i s  a p p r o a c h .  T h e
a s s e s s m e n t  t a k e s  o n l y  a b o u t  1 5  m i n u t e s  b u t  d e l i v e r s  p o w e r f u l  i n s i g h t s  a b o u t
m a n a g e m e n t  s t y l e s ,  t e a m  d y n a m i c s ,  a n d  m o r e .  

I s  t h i s  a  r e s o u r c e  y o u  s h o u l d  s e e k  o u t ?
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W o r k  w i t h  C l a s s  V I  P a t h f i n d e r  t o  d e v e l o p  a n d  e x e c u t e
c o m p a n y  g r o w t h  a n d  r i s k - r e d u c t i o n  s t r a t e g i e s .  

T u r n  t o  C l a s s  V I  P a r t n e r s  f o r  i n v e s t m e n t  b a n k i n g  s e r v i c e s
w h e n  i t ’ s  t i m e  t o  s e l l ,  a c q u i r e ,  o r  r e c a p i t a l i z e .  

R e l y  o n  t h e  C l a s s  V I  F a m i l y  O f f i c e  f o r  c o m p r e h e n s i v e ,
e n t r e p r e n e u r -  a n d  f a m i l y - c e n t r i c  w e a l t h  m a n a g e m e n t .

E n g a g e  w i t h  C o l o r a d o  T h o u g h t  L e a d e r s  F o r u m  f o r
e d u c a t i o n ,  i n s p i r a t i o n ,  a n d  c o n n e c t i o n  t h r o u g h  e v e r y  s t e p
o f  y o u r  j o u r n e y .

A b o u t  P r e s e n t i n g  s p o n s o r

Investment advisory services offered through Class VI Partners’ affiliate Class VI Family Office,
LLC, a Registered Investment Adviser with the U.S Securities and Exchange Commission. Class VI
Partners offers investment banking and private securities transactions through its affiliate, Class
VI Securities, LLC. Class VI Securities, LLC is a registered broker/dealer and member of the
Financial Industry Regulatory Authority (FINRA). Class VI Pathfinder, LLC provides general
business consulting to privately held businesses.

C L A S S  V I  O F F E R S  A  F U L L  L I F E C Y C L E  S O L U T I O N
F O R  E N T R E P R E N E U R S  S E E K I N G  T O  M A X I M I Z E
V A L U E  A N D  L I V E  L I F E  T O  T H E  F U L L E S T

R e a c h  o u t  t o  t h e  C l a s s  V I  F a m i l y
w w w . c l a s s v i p a t h f i n d e r . c o m  /  w w w . c l a s s v i p a r t n e r s . c o m  /

w w w . c t l f . o r g



http://www.classvipathfinder.com/
http://www.classvipartners.com/
http://www.ctlf.org/
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g o l d  s p o n s o r :
T O  H E L P  O U R  C U S T O M E R S ,  E M P L O Y E E S ,  S H A R E H O L D E R S  A N D
C O M M U N I T Y  M E M B E R S  A C H I E V E  T H E I R  D R E A M S .

A l p i n e  B a n k  w o u l d  w e l c o m e  t h e
o p p o r t u n i t y  t o  w o r k  w i t h  y o u .  A l p i n e  B a n k
w a s  f o u n d e d  i n  C a r b o n d a l e ,  C o l o r a d o ,  i n
J a n u a r y  1 9 7 3 ,  a n d  t o d a y ,  t h e  b a n k ’ s  l a r g e s t
s h a r e h o l d e r  i s  t h e  c o m p a n y ’ s  e m p l o y e e
s t o c k  o w n e r s h i p  p l a n .  T o d a y ,  t h e  b a n k  h a s
m o r e  t h a n  4 0  l o c a t i o n s  i n c l u d i n g  b r a n c h e s
i n  C o l o r a d o  S p r i n g s ,  D e n v e r ,  B o u l d e r ,  a n d
F o r t  C o l l i n s ,  a n d  t h e  b a n k ’ s  a s s e t  b a s e
e x c e e d s  $ 6 . 2  b i l l i o n .

As an independent,  Colorado-only,
community bank,  Alpine Bank  f i rmly
believes that the bank wil l  only be as
successful as our local communities and
it ’s  this core belief that has landed Alpine
Bank on the Denver Business Journal ’s   
 top 5 l ist  of most philanthropic
corporations in the state of Colorado each
of the last three years .  Should we be able
to help your business through the direct
banking products we offer or by simply
discussing the economic impacts your
witnessing, 

W i t h  2 0 2 1  r e v e n u e s  o f  $ 5  b i l l i o n ,  I n s p e r i t y
i s  m a k i n g  a  d i f f e r e n c e  i n  t h o u s a n d s  o f
b u s i n e s s e s  a n d  c o m m u n i t i e s  n a t i o n w i d e .

Insperity  has been a trusted advisor to
America’s best businesses since 1986,
providing an array of scalable HR solutions
designed to help companies maximize
productivity and manage risk.  Offering the
most comprehensive suite of products and
services available in the marketplace,
Insperity delivers the optimal blend of
service and technology to bring
administrative rel ief ,  reduced l iabil it ies ,
and better employee benefits though
Insperity-sponsored plans.  

g o l d  s p o n s o r :  
F R O M  T H E  E M P L O Y E E S  W E  H I R E  T O  H O W  W E  S E R V E  O U R  C L I E N T S ,
W E ’ R E  F O C U S E D  O N  C R E A T I N G  A  C U L T U R E  T H A T  E N C O U R A G E S  A
C O M M I T M E N T  T O  E X C E L L E N C E  A N D  A  H E A R T  F O R  S E R V I C E .

https://www.alpinebank.com/lp/boulder-office.html?ad_id=568645094080&keyword=alpine+bank&utm_source=google&utm_medium=cpc&utm_campaign=RAB%3Aboulder%3Abranded%3Acontact%3A2020-09&utm_content=find+location+or+atm-exact&utm_term=e_alpine+bank&gclid=CjwKCAjw__ihBhADEiwAXEazJjdQ4UhXsYoGJQ4sB0tiawNxGGYjpr-kgV4cX-L4Wcl2t2_dwz8JrBoCcEcQAvD_BwE
https://www.insperity.com/


Soc ia l  Capi to l ,  t h e  s t u n n i n g  e v e n t  v e n u e
a n d  h e a r t  o f  t h e  F o o t e r s  f a m i l y  h a s  o p e n e d
i t s  d o o r s  t o  t h e  c o m m u n i t y  a n d  e v e n t s  o f
a l l  k i n d s .  S o c i a l  C a p i t o l  i s  d e s t i n a t i o n  f o r
a l l  w h o  t r u l y  b e l i e v e  w e  a r e  b e t t e r
t o g e t h e r .

At Footers Catering ,  we str ive to not only
create exceptional events,  we also want to
be an amazing place to work.  We believe
that an engaged and inspired company
culture wil l  produce the most genuine and
motivated staff  to take exceptional care of
our cl ients .

Our vision is to be an industry leader in
culinary excellence,  innovative design,  and
outstanding customer service by valuing
our team and creating a fun place to work.
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s i l v e r  s p o n s o r  
a n d  M e d i a  s p o n s o r :
O F F E R I N G  M O R E  T H A N  J U S T  V I D E O  C R E A T I O N ,  M A I N S T R E A M  I S
C R E A T I N G  V I D E O S  T H A T  G E T  R E S U L T S !

M a i n s t r e a m  s p e c i a l i z e s  i n  f u l l - s e r v i c e
p r o d u c t i o n  ( t h i n k  s t o r y b o a r d i n g ,  s h o o t i n g
a n d  e d i t i n g )  a n d  s u p p o r t s  t h o s e  w h o  w a n t
t o  D I Y  t h e i r  v i d e o s  t h r o u g h  M a i n s t r e a m ’ s
o n l i n e  V i d e o  M a r k e t i n g  1 0 1  c o u r s e .

Founded in 2014,  Mainstream Video
Production  has worked with over 100
organizations creating more than 2,000
videos.  Mainstream continues to help
businesses increase revenues and save
hours by creating videos that rel iably
communicate sales/marketing and training
messages and stories .  

c a t e r i n g  a n d  v e n u e :  

L O V E  W H A T  Y O U  D O .  M A K E  I T  B E T T E R  E V E R Y  D A Y .  C R E A T E
E X C E P T I O N A L  E X P E R I E N C E S  F O R  O U R  C L I E N T S  A N D  T H E I R  G U E S T S .

https://socialcapitolevents.com/
https://footerscatering.com/
https://www.mainstreamvideoproduction.com/


W o r d s  l i k e  “ s t u c k ”  a n d  “ u n c l e a r ”  a n d
“ i n d i s t i n g u i s h a b l e  f r o m  c o m p e t i t o r s ”
b e c o m e  c o m m o n p l a c e .  L i k e  s w i m m i n g  w i t h
y o u r  c l o t h e s  o n .  Y o u  c a n  d o  i t ,  b u t  i t ’ s  a  l o t
o f  w o r k .  L e a r n  m o r e  a t  a g e n t h y d e . c o m .

AGENT HYDE is  a boutique Colorado ad
agency special izing in brand strategy,
story,  identity ,  content,  web, and creative
services for companies primari ly in the B2B
space.  In a world of short attention spans
and a relentless deluge of marketing
messages,  defining and communicating
who you are,  what you stand for ,  and why
anyone should care is  more important than
ever.  Without a thoughtful brand strategy,
a clear value proposit ion,  and compell ing
content al l  working together,  digital  and
traditional marketing can prove less
effective,  more expensive,  and even
frustrating. 
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c o n t e n t  s p o n s o r :
S T A N D  U P .  S T A N D  O U T .  P U N C H  A B O V E  Y O U R  W E I G H T .

https://agenthyde.com/
https://agenthyde.com/
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